
This final report was drawn up by the 
Allocation Model Working Group and 
contains a proposal to the Executive Board 
(CvB) of the UvA about a revision of the 
allocation model. The recommendation 
was informed in part by the discussions on 
the budget allocation within the academic 
community, which have been ongoing since 
April 2016. Fifteen proposals were submitted 
to the working group to contribute to the 
realisation of a widely supported allocation 
model. The ideas that were gathered 
during the meetings in May and June 
were also taken into consideration, as were 
the recommendations from the ‘Building 
on Science’ report by the Finance and 
Accommodations Research Committee. 
The proposal was refined in several areas 
following consultation with the Sounding 
Board Group.
 
Six issues
From the discussions at the meetings, the 
submitted proposals and its own deliberations, 
the working group has distilled six issues that 
stand out and deserve a prominent place in 

the future allocation model. These are:  the 
interconnectedness between research and 
education, funding factors, the historical 
research budget, implementation of strategy, 
social impact (valorisation) and stability versus 
current developments. 
 
Vision
Over the past couple of months, supported by 
the University-wide discussion, the working 
group has developed a vision on the allocation 
model. The crux of this vision is that an allocation 
model should be a simple and transparent 
methodology that allocates the UvA’s available 
resources across the faculties without going into 
too many details. Naturally, it should support 
the University’s strategy, as its most important 
purpose is providing coverage for the costs of 
education and research activities. The model 
should recognise that cost differences may 
exist between disciplines, and should divide the 
available funds on the basis of a limited number 
of variables. Of equal importance is that it 
should provide sufficient financial scope to allow 
decision-making based on policy. The model 
should be explicitly attuned to the outside world. 
Congruence with the government grant model 
is important, in order that the UvA can collect 
sufficient resources and enjoy a certain stability 
in the funding of the faculties. 
 

A more transparent model
In its proposal for teaching allocation, the working 
group has opted for several adjustments that will 
result in a more transparent model. Additionally, 
more scope will be created for future policy. A 
large portion of the teaching budget is variable, 
and only a considerably smaller portion consists 
of policy budgets and fixed components. Credits 
play an important role in determining the variable 
budget, with degree certificates serving as a 
secondary funding variable. Of the total budget, 
aside from the available policy budgets, around 
10% is reserved for policy. Capacity budgets 
are allocated to specific positions that require 
additional resources on a structural basis. 
 
Better substantiation
The research allocation has likewise been made 
more transparent through better substantiation 
of certain components. More than half of the 
research budget is allocated according to variables. 
In the research funding, the interconnectedness 
between research and teaching is expressed in 
a mark-up percentage of the variable teaching 
budget. Other variable elements include conferrals 
of doctorates and the matching budget for the 
second and third flows of funds. Then there 
are the fixed budgets. A large portion of these 
concerns capacity funding for infrastructure and 

special research facilities. There are also policy 
budgets. These have already partially been filled 
in, for the research priority areas for example, but 
partially still need to be allocated. 
 
Recommendation
The working group also sees opportunities 
for strengthening the policy basis of funding 
allocation. The working group therefore 
recommends starting a pilot project to look into 
the possibilities of an alternative funding method 
that allows research groups to develop further. 

For the complete final report, see 
http://democratisation.uva.nl/allocation-model
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