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A recommendation on knowledge sharing at the UvA, Dare to Share, was presented by the 

Rector Magnificus to the academic community at the University of Amsterdam, along with 

the Blended Learning green paper entitled Blend IT & Share IT. All University colleagues 

and students were invited to submit feedback. In total, 36 responses were submitted. The 

Blend IT & Share IT report elicited a slighty larger share of these responses than did the 

Dare to Share recommendation. The following provides insight into how we have utilised 

the suggestions and reactions to Dare to Share. 

 

At least four responses indicate support for our analysis: that a need for knowledge sharing 

exists, and that knowledge is most readily exchanged through personal interaction within 

communities. Not a single response took issue with this position. Support is present for our 

endorsement of informal networking and exchange; for knowledge sharing as a concept and 

our focus on social networks/communities; for our plea for personal interaction, owing in 

part to the 'inherently provisional and associative nature of knowledge'; for the idea that 

subject-related events and knowledge communities must be promoted; and for the desire to 

integrate knowledge sharing with existing professional practice and activities. One 

contribution made mention of a need for further professionalisation as well. We are pleased 

that respondents concur with our analysis. 

 

One colleague emphasised the importance of effective moderation, and asked that we ensure 

that editors and moderators place as few constraints on interactions as possible. We have 

included this suggestion in our recommendation. 

 

Based on the responses, we have concluded that a more precise definition of what 

'knowledge' means in this context is needed. We therefore offer the following clarification: 

the scope of our recommendations will be limited to the sharing of didactic information, 

experiences and best practices. This task force is not concerned with the exchange of 

professional knowledge, as was assumed in three responses. 

 

The very justifiable question was posed whether knowledge sharing should be limited to 

teaching. Would such a limitation not create a divide between teaching and research? On the 

contrary, we feel that professional knowledge is already shared with relative frequency at 

the interface of teaching and research, and that a separate impetus is needed to promote the 

exchange of didactic expertise. The scope of our recommendation will therefore indeed be 

limited to teaching. This is not meant to imply that knowledge sharing cannot be expanded 

into other areas as well. 

 

Another question implicitly raised was: which role might students play in knowledge 

exchange? They have a great deal of teaching-related experience, of course, and are familiar 

with best practices. We have amended our report to include this aspect. We have emphasised 

the necessity of involving students in knowledge sharing, especially in our initial 

recommendation. 

 

The responses also indicate that, in keeping with our analysis, knowledge sharing can 

succeed only when knowledge sharing, professionalisation and individual investments in 

education quality in general are genuinely valued by management. It was suggested that the 
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writing of articles and academic publications on the subject of teaching should be explicitly 

valued. We found this to be a good suggestion and have adopted it in our recommendation. 

 

One colleague urged us to be cautious, lest we create a situation in which the University Job 

Classification System (UFO) places overly specific demands on staff members across the 

board. This would elicit primarily instrumental, extrinsically-motivated responses from staff. 

We share this concern. For this reason, we have redoubled our emphasis that knowledge 

sharing be considered a result area of the UFO, for which agreements may be made and on 

the basis of which lecturers may be evaluated, but which must not result in specific demands 

on staff members across the board. 

 

A few respondents expressed concerns regarding the proposed technical solutions 

(knowledge database and Enterprise Social Network), as well as on the establishment of a 

steering committee. We have stated in even stronger terms that this steering committee must 

ensure that the preconditions are in place to enable the exchange of knowledge by academic 

staff. In this regard, we found the suggested creation of a fund, from which interested parties 

could request financial support in order to organise subject-related education events, to be an 

interesting option. We have decided to include this suggestion in our recommendation. 

Another good idea was to document the outcomes of education events using video 

recordings instead of working papers. We have adopted this suggestion as well. 

 

A colleague argued strenuously that the report must also be made available in English in 

order to ensure that knowledge can also be shared with non-Dutch-speaking colleagues. This 

is true. We will look into having the final version of the recommendation translated. Another 

colleague warned that it may be difficult to judge from a remove whether forcing lecturers to 

re-invent the education wheel is necessarily a bad thing. We agree with the respondent that 

such a situation may indeed have significant educational value. We have found, however, 

that the individuals with whom we have spoken would prefer to learn from others' 

experiences. 

 

All in all, the responses received have affirmed our confidence in our chosen approach. We 

have, on the basis of suggestions, refined and elaborated upon our recommendations as well. 

It is our hope that this provide a firm basis for the practical implementation of knowledge 

sharing in education at the University of Amsterdam. 
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